3git Ipaeainnsa HpAT «JHINTPOCIIEIICTAJIb»
3arajJibHuM 300pam aknionepis ToBapucTBa
IPO HACJTIAKH 3MEHIIeHHS BJIACHOT0 kanitaay B 2024 poui

.

: prOTHFOM 2024 poky Ha roCmOAapChKy AisIBbHICTH ToBapHCTBa MPOJOBXKYBaIH HETATHBHO
BIUIMBATH BCi 4YMHHMKM, 3a3HaueHi B 3BiTi [IpaBminEs 3aragsHmM K 300paM akIioHEpiB
ToBapucTBa PO HACTIAKK 3MEHIUCHHS BIAaCHOTO Kamitary y 2023 pomi.

OCHOBHH YHHHHK 3MEHIIEHHS YHCTHX aKTHBIB € OTpUMAaHHS 30UTKIB y 2024pori.
«Uucruit ¢pinancoBuil pe3ynpTaT» CKiaB 36HTOK 582,4 MIIH. I'DH.
_ ['0I0BHOIO IPHYHHOK 30UTKOBOI HistbHOCTI 3a 2024 pik € IPOAOBXKEHHA BiIKPHTOIO
pilicbkoBoro Hamamy P® Ha VkpaiHy, Skuif CIpHYMHMB pi3Ke 3HI)KEHHS EKOHOMIiYHOI
aktuBHOCTi. HacimigkoM eckananii BOEHHHX JAiff € MOJaTKOBE CKOpOYEHHS BHPOGHHYOTO
NOTEHIay KpaiHW Ta BTparTH TPYHOBHX pecypciB, MiABHIICHHA Tapu}iB HPHPOTHUX Ta
rajgy3eBHX MOHOIIOJIH (3ai3HAYHI IepeBe3eHHS, eIeKTPOCHEPTis, BOJA).

OcHOBHi ()akTOpH BIUIMBY Ha pe3yNbTaT AisIbHOCTI:

1. 3MiHH KOH'IOHKTYpH PHUHKY NpPHBENIHM JO 3HIDKCHHS CepeiHiX IUH peanizauii ma 221,2
MJIH. TPH. 3 HACTYITHUX [IPUYMH:

- 3HMJKEHHS PiBHA IIPOMHCIIOBOrO BHPOOHHMIITBA HAa OCHOBHHMX PHMHKAax Ta K
HACJiIOK 3HMKEHHS IIOIUTY Ha MPOLYKILIO MiANPHEMCTEA;

- aKTHBi3allif Ta arpecuBHa moyiTaka ocHOBHUX KoHKypeHTiB JICC 3 IliBmenno-
Cximnoi Asii Ta K HaCJIiJOK 3HHKEHHA PiBHA KOHKYPEHTHHX ILIiH;

- iMIIOpTHI 3aropoKyBabHI 3ax0au Ta 0OMexeHHs Ha mpogax Mertary JICC y
BHCOKOMap KUHAIBHI Tary3i mpoMucioBocTi (Taki sk BIS B Inaii);

- BHCOKA TPaHCIOpPTHA CKJIAaZOBa 3 IMOPTiB €BpomH, sKa 3MEHIIyE LiHYy Ta
MapXUHAJIBHICTS UIA 30epeskeHHs LiHOBOI MPHBabIHBOCTI TOBApY,;

- 3HIDKCHHS IPOMHCIIOBOTO 'BUPOOHMITBA Ta JAUIOBOI AaKTHUBHOCTI METAlo
CIIOKUBAIOYHX TaTy3eil B YKpaiHi;

- IIOETaHe 3HMKEHHS BAPTOCTI OCHOBHHX JIEIYIOUHX €IEMEHTIB Ta MaTepialiB Ta
SK HACJIiIOK MaJiHHA PiBHSA IPHILIAT;

- BHCOKI IIiHM Ha €HEPreTHKY, IepEeBe3eHH:, MaTepialli B YKpaiHi He T03BOJIAIOTH
BIIEBHEHO KOHKYPYBAaTH i3 IMIIOPTHHM METAJIOM.

2. Brpomosx 2024 poky 3axoid IMOAO IOKpameHHA (iHaHCOBOro cTaHy ToBapHCTBa
BHKOHAHI YaCTKOBO, Y 3B'S3Ky 3 HAfABHICTIO 00 €KTHBHUX NpPHYHH. IIpOXOBXEHHAM il
[ocranosu KMY Ne 187 Bix 03.03.2022p. i ii moMHIKOBUM TPaKTYBaHHAM JEPXKaBHHMH
opragamMe 1 migupHeMcTBaME BimHOCHO ToOBApHCTBA, 3aCTOCYBAaHHA CaHKUIH 10
GeHedimiapHOro BIACHHKA i IOB’s3aHUX 3 HHUM oci6 ToBapHCTBO He Mae MOXJIMBOCTI 3
16.05.2023 p. i no TenepimHiit yac 3aiiCHIOBATH IIOBHOLIHAY TOCIOAAPCEKY MisUIbHICTS.

KpiM Toro, caHkiii HpH3BeNTH JO BTPATH MEXaHI3MYy 3aJy4eHHs TOProBOTO
diHaHCYBaHHA MO eKCIOpTHHM npofaxaM. Hamararounch 3HM3HTH (DiHAHCOBI PH3HKY,
GUIBIINCTD IOCTAYANBHHUKIB CYTTEBO CKOPOTHJIM A00 TOBHICTIO BiAMIHHIM BiACTPOYKY
OIJIATH IIPU IOCTaBKax cHpoBuHH i1 Matepiamie. Ilepexim Ha mepemomiary BUMaras
BimBOJIKAHHSA [ONATKOBHX KOIITiB. YcCi 1li (axTopu CHpHYMHWIH Di3Ke 3HIKECHHS
ob6iroBux kKomrTiB IlimpHeMcTBa, 3HAyHe 3MelIUeHHA oOcCAriB BHPOOHMNOTBA i
noripmenns ¢inancosoro crany IlinmpreMcTea. 31714 KOMIIEHcalii HecTadi 0GiroBUX
xomriB IlifmpueMcTBO BHMyLIEHe OYJIO 3MIHHTM YMOBH HPOJAXIB METATONPOTYKIi



YKpaiHCHKMM MOKYIIAM 3 BiJCTPOUKH Ha MEpeOIUIaTy abo OIaTy 1o BiJIBAHTa)XCHHSL.
Ilepexin Ha aHATIOTI4Hi YMOBH 3 iHO3eMHHMH HOKYNIUSMH OyB HEMOXUTUBAM y 3B’SI3KY 3
HeGaKAHHIM IOKYIIiB pOOUTH MepeoIUIaTy Ha HiNMPHEMCTBO, IO 3HAXOMUTBC Y 40-

- xhromerposiit BincTaHi Bin 308U 60HOBHAX Alil.

3. HeraTWBHHiI BIUIMB Ha pe3yJbTAaTH MisUTGHOCTI OTPAMAHHMM 32 PaxyHOK LiHOBOTO

dakTopy Ha enexTpoeHepriro 223,6 MJH. IPH., 30iNBIIEHHS CepeTHBOPIYHO] LiHH Ha

27%.

4. 36insmenns Ilenciliaux 3060B’13aHb 3 BU3HAYeHMMH BHIUIaTamu 3a 2024p. (Tlencii 3a
crmckamy 1 Ta 2) y 3B’A3Ky 3i 30LIBINEHHSM CyMH NEHCIHHOro 3a0esNevyeHHs Hepes
inmexcarniro nerciit. Ctopeno peseps 148,5 MiH. rpH.

5. Tlo3uTwBHHUH BIUIMB Ha pe3yisrar 2024 poky mpornenceHa B JIMIHE PECTPYKTYpH3aLlid
kpeauTHOi 3a6oproBanocTi AT «OmanbasK» 3aralbHOI CyMOO 532,3 MJIH. TpH. Y T.4.
MuHyIHX nepioais (2022-2023pp.) 344,3 MIH. IpH., T2 3HHXKEHI BimcoTka y 2024 p. Ha
cymy 178,1 mMiH. rpH.

6. Ha mincrasi 3BepHeHHs IIpaBmiHHS 3 METOI0 IOKpamleHHS (IHAHCOBOrO' CTaHy
TlimmpueMcrsa 3aramsHuMe 36opamu axmiomepis 31.05.2024p. Oymu 3aTBEpHXKEHI
3aX0/[i IOJO MOKpaleH s dikancoBoro nonoxenns Ilinnpuemctsa, sKi Oymm BHKOHaHI
Ha 81%. He BuKOHAHHS 0GCAriB Ta YACTHHM BMPOOHHYHX NOKAa3HHKIB OOYMOBICHO
36epexeHHAM OGMeXeHb 3 OOKy NepiKaBH, SKi HapefieHi y 1m.2. OtpuMaHuii edext Bin
BHKOHAHHX 3aXOJiB IIO3UTHBHO BIUIMHYB Ha QiHAHCOBHI CTaH:

6.1.3any4eHHs [OOAATKOBUX 3aMOBJICHb Ha BHCOKOTEXHOJIOTIuHI TpHOYTKOBi
BHCOKOJIETOBaHi, XapoCTiiiki Ta »apoMilHi cTali Ha BHYTPIUIHBOMY PHHKY
VKpaiHy T03BOHIE OTPHMATH NOJATKOBAHN npuGyTOK 189,3 MiH. IpH.

6.2.Y cdepi eHeprobesnexu Ta eHepro30epexkeHHs - aJMiHICTPAaTHBHI 3aX01u
eHEpPro3aoIIaKEH s, MOJCPHI3alis CHCTeMH TeHepanii TemIoBol eHepril
IISXOM BCTAHOBIEHHS -OKPEMHX MOMYJNBHHX KOTeNeHb - OJovHHX
mapocuiiopux ycraHoBok (BIICY), OGio4HHX TeILIOBHX nyuktiB (BTII),
eNIEKTPONApPOreHepaToOpiB Ta ONAMIOBANBPHUX ENCKTPUIHHX KOTJIB, IO
3a6e3NedyIoTh CIIOKHABAYIB B 3AICKHOCTI Bill MOTPEOH TEIUIOBOIO €HEepri€ro
(mapoio Ta Bomol Ha  Temiodikamilo); NPHAGAHHA  JIU3CIBHHX
eJIeKTPOTEHEepaTopiB  Ta Kepen Oe3nmepeGiiHOro KWBJIECHHA 32t
Ge3nepepBHOrO JKMBIECHHA B pasi . BIAKIIOYCHHA OCHOBHOTO JDXEpena
enextponocradanss. Edekr cxias 40,4 MIH. TPH.

7. 3HauHe 3HIKEHHs BEPOGHUITBA B TIEDiON 3 JMIH — BEPECEHb TOB’A3aHO 3 aBapiiHAM
BHXOJIOM 3 JIaJy CHIOBOro oOnanHaHHs cTana «1050».

8. Hacmi KoM DOCTYIIOBOI AeBaNbBallii I'PHBHI CTaI0 BUHHUKHEHHA KYpCOBHX olepamiiHuX
Ta HeoepalliifHAX pi3HALL B po3Mipi 639,1 MiH. rpH. Llei dpakTop HETATHBHO BILIHHYB
Ha (iHaHCOBHI pe3ynsTaT poGoTH y 2024 pomi. .

-

IIpoTsarom 2024 poKy IpiOpUTETHEM 3aBAaHHIM OYII0 3a6e3MeYeHHS CTabiIBHOT JisIBHOCTI
MiIpHEMCTBA i HOro pe3yNbTaTMBHOCTI. 3yCHILIL BizHecy mozo 3abe3nedeHHs €PEeKTHBHOCTI
6yiH cIpAMOBaHi Ha Bei cdepH isSTbHOCTI:

1. 3abesneueHHs eHEKTUBHOCTI HisMBHOCTI HipHeMCTBa i HOro pe3yIbTaTHBHOCTI. 3yCHIILI
Bisnecy mpotsirom 2024 poky mozo 3abe3nedeHHS edexTHBHOCTI cpsMoBaHi Ha Bci chepn
JUSUTBHOCTI, 30KpeMa BiJl BIPOBAKEHHS HACTYITHHUX ONEpallifHAX MPOEKTiB:



-y C(bepi TIPOAAXIB: CTBOPEHHS HOBOI Mepexi npoz[axciB iHO3EMHHM IOKYNIAM; 3MiHA YMOBHU
MIPOJAXKIB MeTaJlonpoz[yKun pramcLKnM NOKYIIISM 3 BiICTPOUYKH Ha IepefomnaTy abo omaty
J0 BiZBaHTa)XEHHS, peanizallis crpaTern 3 IUTAaHYBaHHS peHTa6em,Hocn IPOXyKIil; 3MiHa
$opmynR WIHOYTBOPEHHS MNEAKHX BUIIB BHpPOOJSEMOI METANONMPORYKIIil; IOKPHTTS IIONMHTY
i AIPHEMCTB KPUTHYHOI IHQPACTPYKTYpH;

— 3HaYHA 3aMiHa BUKOPHCTOBYBaHHX MaTepialliB HA aJIBTepHaTI/IBHl B 3B 5131<y 3 HEIOCTYIHICTIO
CTaJIMX PUHKIB MOCTa9aHHs, Ta 3HAYHOIO YCKIIaHEHHS JIOTiCTHYHMX JIAHITIOT1B.

2. 3 Meror0 3HHXKEHHA cobiBaprocti mponykuii IIpaBiiHHS NIpPOEENO pPAX 3aXOMAIB OO
OIITHMi3amii BUTpAT:

— omruMizoBaHo rpadiku poGoTu 06NafHAHHA 3 METOIO 3HMXCHHA HEMPONYKTHBHHX BHTPAT
*€HEproHOCIIB (€IEKTPUYHOI €HEPrii, MPUPOIHOIO rasy, TEIIOBOT EHEPril) BUTPATH HA TEXHITHE
00CITyrOBYBaHHS Ta PEMOHT O0JIaHAHHS;

—  IIOMicCSYHHH pO3pPaXyHOK €KOHOMIYHOI e(eKTHBHOCTI JONIIBHOCTI  BHIPABICHHS
3a6paKoBaHOT METATOMPOAYKILii, LIO 3HAXOAUTHCA HA 3aJIHIIKAX HE3aBEPIICHOr0 BUPOOHHIITBA;
—  OITHMi30BaHO MOCTiNHI BUTPATH B OMATIOBAITBHHUI IIEpiox;

—  MakcHMaJIbHe BUKOPHCTaHHS MOTYXXHOCTeil MOJEPHI30BaHUX MEYEH. :

3. TpuBae npoBeAeHH POGOTH 3 PO3BUTKY YNpPaBIiHCHKOrO OOINIKY i yAOCKOHAICHHS CHCTEMH

OIICPaTUBHOTO KOHTPOJIXO 3a.

- BHTpaTaMH METATONIMXTH, METATy Ha IPOKAT, €HEProHOCIiB, JNETylounx MaTepialiB Ta

IHIIKX TOBApHO-MaTepiaTbHUX LiHHOCTEH;

- PYXOM METAIOBIAXOAIB; [IPOCTOIB OCHOBHOTO BHPOOHHYOr0 008 iHAHHS;

- HOTPHMAHHAM piBHS NPOIAYKTHBHOCTI mpali i BHKOHAHHA 3MiHHHX 3aBJaHb IO

Iigpo3inax;

- aHATi30M HEIPOAyKTHBHHUX BTpAT IiJ Yac BHPOOHUIITBA CTaJli T IPOKATY.
VIOCKOHAIEHHS CHCTEMH e(QeKTHBHOI oOpradizanii BUPOOHHITBA Ta  YIpPaBIiHHAL

IIepCOHATOM, IiATOTOBKA i IEpemiArOTOBKH KajpiB, CHCTEMH OXOPOHHM Iipalli 3 METOI0
3a0e3medeHHd BHCOKOTO PpiBHA OpraHi3oBaHOCTi i JMCHHIUIIHM Ipami, IONEPEKEHHS
TpaBMaTu3My.

B pesysnbTati mocTiltHOro koHTpomo 3 Goky IIpaBuiHHA 3a BHTpaTaMd CHPOBUHH 1
MaTepialiB, 3aCTOCYBaHHAM PO3POGJIEHHX i BIPOBa/UKEHHX HPOrpaM IO 3HHXEHHIO BHTPAT, sIKi
BKIOYAIOTE BCi C(EPH YUpPaBNiHHS MiJANPHEMCTBOM: BHPOOHHHY, MAaTepialbHO-TEXHIYHY,
eHepreTHdHy, GiHAHCOBY, OTPHMAHHMI PS/ IO3HTHBHUX PE3yNILTATIB.

Tax, 3a HIACYMKaMH POKY 36KOHOMJICHO IIPOTH BCTaHOBIIEHHX HopM: depoxpomy 173,5
T; gucroro Hikemo 250,3 T; depomoni6ueny 71,8 T; depoonsdpamy 23,0 T; depopananiro 30,0
T, THTaHOBMICTHHX MaTepianis 17,4 T B mepepaxyHky Ha 30% ¢eporuTan, KpeMEHHCTHX
depocrnasis 144,0 T y mepepaxyHky Ha 100% xpemHiit Ta iH. ['ONOBHI YMHHUKH €KOHOMI1
depocmnasip — Le MiABHINEHAa BUTpATa JICTOBaHHX BifXOLiB; pobOTa Ha HIXKYE BCTRHOBJICHHX
MeXax BMICTy eJEMEHTy B MeTali; HOMIMIIEeHHS TEXHONOTiYHOi MUCIMILIIHKM JOTPUMAHHS
TeMIIepaTypHHX PEXMMIiB BEICHHs IUTABKH, BHKODHCTAHHA IPH BHIUIABLI aIbTCPHATHBHHX
MaTepianiB (QmociB, Jiraryp, KOHIEHTpary). EXOHOMiS NpOTH BCTAaHOBIEHHX HOpM 3,5 T
BOTHETPUBKHX BHpPoGiB. OTprMaHO exoHOMiI0 450,2 T BUWIMBHHIB 33 PaXyHOK BIIPOBA[DKCHHSA
TEXHONOTI] PO3MBAHHSA CTali y BHIMBHUL] BUpoOHIITBA HiMeudrnu i [lombimi 3i 3611bIIEeHHM
cripBigHomeHHAM H/D; 36ibI0€HHS CTIHKOCTI BUIMBHHII.

Ilnn  3abesmeveHHs mimmpuemcTBa  (dinamcopuMmm pecypcamm B 2024 pomi
BHKODHCTOBYBAIACA B OCHOBHOMY BIAacHi KOMTH i KpeauTH OaHKiB, OTpHMaHi paHiie.
ITinmpreMcTBO SK i B MOMepeqHBEOMY POLI KPEAUTYEThCA y 3 OaHKax.



Cranom Ha 31.12.2023 poky 3aranbHa cyma 3a00proBaHOCTI 10 Kpeaurax craHoBuia 4 190 516
THC. TpH. (KOPOTKOCTPOKOBA 3a00ProBaHiCTh 110 KPEIUTaX).

3a 2024 pix kpeautH 30inpmmmucy Ha 158 628 THc. TpH., abo Ha 3,79 %, ix 3aranbHa
cyma cTanoBHUTD 4 349 144 Tuc. rpH. 3MiHM OB’ A3aHi 3 [BOMa (akTopamu:

* . 3 4YaCTKOBHM IorameHHsM KpeauTiB. CyMa morameHnX KpeIuTiB CKIala
(-) 261 374 Tuc. rps;
. 3 JeBAJIbBALIICIO HAIIOHATIBHOI BAIOTH i BiAMIOBIHOIO MEPEOI[iHKOIO BATIOTHUX KPEIUTIB

nignpuaemcra. CyMma mo nepeoninni cknana 420 002 tuc. rpa.

" "CranoM Ha 31.12.2023 poKy cepeaHbO3Ba)keHa IPOICHTHA CTABKa IO KpeIUTHOMY MopTdero
crragana 9,81%. Cramom Ha 31.12.2024 poky, cepelHBO3BaXKCHA IMPOIEHTHA CTaBKa II0

KPEIUTHOMY HOPT(ENo 3MeHIINIach Maibke B JBidi, 00 Ha 3,99 NponeHTHUX IyHKTH i CKana
5,82%.

Jlna 3aGesnedeHns npuOyTKOBOI MisUTBHOCTI y MaiiGyTHpoMy [linnpuemMcTBO po3pobirie
3aXO/I¥, COPSAMOBaHI Ha 30UIbIICHHS OOCATIB MPOJAXiB MUITXOM MiJBHIIECHHS SKOCTI BJIACHOI
HPOAYKIIii, MOIIYK HOBUX PHUHKIB peai3alii, pO3IMIMpPEHHs aCOPTHMEHTY.

IlignpreMCTBO MPOAOBXKYE peai3alliio MporpaM 3HIKCHHS cOGiBapTOCTI BHPOOHHITBA
Ta ONITHMI3allil BUTPAT, IPOrpaMu eHeproeGeKTHBHOCTI.

BaxxnuBuM (GakTOpOM PO3BHTKY € MiAATpEMKa CTabLIPHMX JiIOBUX BiHOCHH 3 OaHKamu
IJIsL YIPABIIiHHS iCHYIOUHM KpeJUTHHM MOpTheneM.

['onora [IpaBninHs

IIpAT «THIITIPOCIIELICTAJIbY o Cepriit KIMKO
¢/



BI3YIOTDH
YJIEHU NTPABJITHHSA:

3actymauk I'onopu [IpasiiHHs

3 eKOHOMI4HO]1 Oe3neKu

3actynauk [onosu IIpapninns
3 GiHaHCIB Ta eKOHOMIKH

3actymauk ['onosu IpaBiinus —
" OHepaliifHui TUPEKTOP

3actynnuk I'onosu IlpaBminns -

JUPEKTOP 3 IEPCOHATTY — Maxkcum 3IHOBKIH
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